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Hebron School Bathroom Renovation Project
Tucuru, Alta Verapaz, Guatemala

Safe and functional restroom facilities are essential to the health, well-being, and safety of
students. Proper school sanitation helps promote good hygiene, prevent illness, reduce health
risks, and provide students with a safe and dignified learning environment. The restroom facilities
at Hebron School in the municipality of Tucurd were constructed approximately 15 years ago and
have deteriorated significantly over time. They are no longer adequate for the students who use
them each day.

Hebron School currently serves 110 students. Years of daily use have resulted in substantial
deterioration of the toilets, plumbing, floors, walls, doors, and fixtures. These conditions make it
increasingly difficult for the school to maintain appropriate standards of cleanliness, sanitation,
and safety.

The community has therefore requested support to renovate the school's restroom facilities. The
proposed project will replace six toilets and associated plumbing, repair and maintain the
restroom doors, repaint the facilities, and complete other necessary repairs.

These improvements will provide students with cleaner, safer, and more functional restroom
facilities and contribute to a healthier and more dignified school environment.

Expected Impact

The project will directly benefit the
110 students who attend Hebron
School by providing safer, cleaner,
and more sanitary restroom
facilities. The renovations will also
help the school maintain
appropriate hygiene standards and
provide an improved environment
for students throughout the school
day.




Proposed Project Budget

Description

Replacement of toilets, including six new toilets, plumbing
replacement, Teflon tape, adhesive, and related bathroom wall
painting

Mason and plumber labor

Repair, maintenance, and painting of restroom doors

Paint for school restroom walls

Labor (515/day/volunteer) local contribution

Project management & reporting

Total Project Cost

Unit
antit Total
Quantity Cost

6 $133.33 $800.00

22 days $30/day $660.00
6 S$67.57 $405.42

1 bucket $67.57 $67.57
2 people 22 days -$660.00
$386.60

$2,319.59



