Maya Universe Academy
Vyas-11, Chisapani, Tanahu

PROJECT PROPOSAL

School Area

PROJECT NAME: Maya Universe Academy Kindergarten Playground Project

PROJECT SUMMARY: This project is the kindergarten playground which is believed to provide access to the
kids for playing for their physical and cognitive development. After the completion of the project, it will be safe
space with different playing materials such as swings, monkey bars, climbing section, slide, sandbox etc.

APPROXIMATE PROJECT DATES: 2 months
TIMELINE: 1% of June 2026 — 1 of August 2026

ABOUT THE COMMUNITY: The community is culturally diverse, and predominantly agrarian community.
Home to over 6,300 residents, the people actively engage in farming, local businesses, and foreign employment.
The area is a melting pot of indigenous and caste groups, with significant populations of Magar, Brahmin, Chhetri,
Gurung, and Darai communities. Farming remains the primary source of livelihood. The fertile lands and
waterways allow locals to cultivate paddy, seasonal vegetables, and raise livestock.

It’s community mostly having people from the minorities. Most of them can’t afford quality education elsewhere
that’s why they send their kids at Maya Universe Academy.




ABOUT THE SCHOOL: Maya Universe Academy was established in 2010 (2067 BS). Altogether 20 and
among them 10 teaching and 10 non-teaching staff serve in this school. The volunteer from other country also
came to serve in this school. Some teach and some do other work such as construction, administration work etc.
It’s a unique model of school where education is exchanged with two days of labor. It is actively working with
the aim of providing quality education to the students from the villages and guiding them throughout their life
journey with opportunities, scholarships, mentorship and so on. One Hundred and Seventy students are studying
in this school.

Students in the School Ground

ABOUT THE PROJECT:

It is a play zone projects for the kindergarten students. It is designed as a complete area which will have different
playing materials, safety, friendly environment, greenery, and so on. It will be great adds on to the students
leaning.

ANTICIPATED BENEFITS:
e Improvement in learning achievement
e Safer playing environment invites less injuries
e Keeps students healthy both physically and mentally.
e Teaches teamwork, turn taking etc.

PRIMARY BENEFITS:
e Students get safer playing spaces
e Low chances of accidents
e Students get motivated for learning.
e Learn teamwork, turn taking etc.

DETAILED BUDGET:



SN | Particulars Qty | Rate School Share | LSF/E4E Total
Share
1. | Slide and Climb Combo 1 set | 50000 15000 35000 50000
2. | Swing and Monkey Bar 1 set | 40000 5000 35000 40000
3. | Sand Box 1 15000 5000 10000 15000
4. | Climbing Zone 20000 5000 15000 20000
5. | Garden 20000 20000 - 20000
6. | Sitting and Shade 25000 11500 13500 25000
7. | Safety and Ground 20000 20000 20000
8. | Transportation 10000 10000 - 10000
9. | Communication 2000 2000 - 2000
10. | Labor Charge 15000 15000 - 15000
Project management 21700
Total 108,500 130,200 238,700
(45%) (55%)
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Phul Maya Nepali (CM) - Leader

Deb Pd. Chaulagain (Principal) - Leader
Nikki Achchhami (Teacher) - Member
Bishnu Dura (Teacher) - Member
Susmita Pariyar (LSF/E4E) - Member
Mamata Sunar (LSF/E4E)- Member
Prasuna Adhikari LSF/E4E)- Member




