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Project Name: 

Ndongo Latrines 
Project 
 
Project Location: 

Buea, Southwest 
Cameroon 
 
NGO Partner: 

Action for Change 
 
Project Cost: 
$7,146 
 
Needs Assessment: 

• The existing 
facilities are full and 
at risk of collapse. 

 
• The students and 

teachers use the 
nearby fields 
instead of the 
latrines. 

 
• Absenteeism among 

girls is high – 
especially when 
they have their 
period. 

 
• Risk of sanitation-

related diseases for 
all students. 

 
 
 

Ndongo Primary School has 765 students and 12 teachers. The 
existing toilet facility was constructed many years ago, is full, 
dark, dirty, and has crumbling walls.  
 
Children have been restricted from using the toilet facility as it 
may collapse at any time.  They are forced to use bushes in 
nearby fields.  This situation poses serious health risks, 
particularly to girls, and negatively affects school attendance, 
hygiene, morale, and academic performance.  
 
This project will build a new 6-stall latrine building for use by 
both students and staff.  Even with the new latrines, the ratio of 
pupils to toilets will be 96:1, FAR exceeding the recommended 
standard of 25:1 for girls and 30:1 for boys by the Ministry of 
Education.  
 
This proposal seeks support for the construction of one new pit 
latrine buildings, with 6 stalls.  The pit will be 13 feet deep, and 3 
feet wide. 
 
The project will cost a total of $7,146. The community is 
contributing $700 in unskilled labor (digging and excavation of 
the pits) to keep the cost of the project down.  
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